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For technical support:
Use the Chat panel at the right of your screen. Select the name of our event 

Host, Steven Blackburn, and type your message.

No computer speakers? Prefer to listen privately?
Dial the phone number and access code posted in the Chat window.

To submit a question to our panel:
Use the Q&A panel at the right of your screen. Send your question to All 

Panelists, the default option.

Don’t see a panel?
Click the “expand panel” triangle in front of the panel name.

Need to access the presentation at a later time?
Everyone will receive an email with links to the slides and the archive 

recording later today.

“Chat” for tech support 

“Q&A” for panelist questions
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The Current Student Success Landscape 

79% of surveyed consumers 
say they are only likely to 
engage with an offer if it has 
been personalized to reflect 
previous interaction with 
that brand.

Increasing 
Priority 

Changing 
Definition

Student 
Journey

It Takes a 
Village
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Student Success is Not One Size Fits All 

Intrusive 
Advising

Guided 
Pathways

Alternative 
Paths

► Consider individual 
goals/needs

► Communication is crucial 

► Provide a starting point
► Level set expectations
► Hyper-focused on 

their experience

► CBE to gain 
skills/competencies

► Increase in student 
engagement and retention

Empower the student in his/her experience through personalization:
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About University of Mary 

► Located in Bismarck, ND with extension sites in ND, 

MT, KS, AZ, & Rome, Italy

► Christian, Catholic, & Benedictine

► Founded in 1959

► Doctoral/Professional Awarding

► 58 undergrad majors, 12 master’s programs, 4 

doctoral degrees

► 2019-20 Total Headcount: 3779

► Offer traditional programs as well as adult/distance 

ed programs
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Personalization at University of Mary 
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Distinct Student Populations

Recruitment 
Strategies 

Advising
Strategies

Retention
Strategies
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Advising by Student Type
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► Advising experience is based 
on student type and individual 
goals 

► Leverage both faculty and 
professional advisors 

► Segmentation of incoming 
freshmen enables 
implementation of multiple 
advising strategies

► Adult population delivery 
modality is tailored to suit their 
needs 

► Life interruptions are taken into 
consideration 

► Concierge type of advising 
service to ensure no student 
falls behind



© 2020 Jenzabar, Inc. 10

Gaps in Personalization Efforts

© 2020 Jenzabar, Inc. 

► Blind spots will exist

► Some student segments 
may have similar needs 
such as course 
delivery/modality

► Allocation of resources to 
serve the needs of 
different student 
populations 
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Leveraging Data to Drive Student Success

Predictive 
Modeling

Intervention 
Plans

Removal of 
Functional 

Barriers
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Data 
Governance at 

University of Mary 

From Zero…

► Legacy issues

► Weak IT Infrastructure

► Bad/Non-Existent Data Management Culture 

► Shadow Databases 
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Data 
Governance at 

University of Mary 

To Sixty…

►Data Standards Committee formed

►Data Warehouse 

► Jenzabar Retention 
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Coming Together for Student Success

Culture 

►Common definition of 
student success 

►Alignment from the 
top down

Identify 
Bottlenecks

►Competing 
mandates 

►Process 
improvements 

►Transparency 

Know Your 
Students 

►Cohorts 
►Needs/goals 
►Desired outcomes 
►Desired campus 

experience
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Collaboration at University of Mary 

Academic 
Affairs

Enrollment 
Management

Financial 
Aid

Athletics

Student 
Affairs

Retention
Committee
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Technology to Empower Student Success 

General Ledger

Budget

Accounts Receivable

Purchasing

Accounts Payable

Fixed Assets
Registration

Advising

Student Life

Events

Payroll

Personnel

Data Cloud

Financial Analytics Model

Program Economics Analytics Model

Advancement

DevelopmentAdmissions

Recruitment

Student Success Survey

Early Alerts

Attendance

Online Meeting

Jenzabar One Products
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For more information, please email 
marketing@jenzabar.com
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Q&A

Have a question for our presenters? Submit it through the Q&A at the right. Q&A

Melanie Common
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Jenzabar
melanie.common@jenzabar.com
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Registrar

Assistant Professor
University of Mary

mpmcdowall@umary.edu

Meghan Turjanica
Product Manager, 
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Jenzabar

meghan.turjanica@jenzabar.com



University Business is the leader in editorial coverage of news, trends 
and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters
and web seminars.

Print magazine

UB Daily and other 
enewsletters

Web seminars

Digital edition and website



Thank you for joining us!

The archive recording of this web seminar will be available 
for you to review, or share with members of your team, at: 

http://www.UniversityBusiness.com/Web-Seminars

You will also receive an email
later today with a link to the slides.

http://www.universitybusiness.com/WebSeminars

