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Use the Chat panel at the right of your screen. Select the name of our event 

Host, Steven Blackburn, and type your message.

No computer speakers? Prefer to listen privately?
Dial the phone number and access code posted in the Chat window.
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Use the Q&A panel at the right of your screen. Send your question to All 
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Need to access the presentation at a later time?
Everyone will receive an email with links to the slides and the archive 

recording later today.
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Introduction 
Student demographics are changing.  The demand for higher education must evolve 
to meet the need.  COVID has hastened the embracement of “IDL” – Interactive 
Distance Learning.  Postsecondary education must evolve to embrace 
PCO- Professional, Continuing and Online education. 

We will discuss: 

• The Demographics of the current postsecondary students

• How Continuing Education is being impacted

• How technology needs to support this aspect of the new education model

Alexander Arthur – V.P. Sales & Marketing Paul Rutledge – Director Business Development

Presenters





Quick search and live help link at the top. Widgets for reminders, new applicants, tasks and custom reports.

Who are they?
Born 1981-2000, Millennials are 
the most diverse generation we 
have had to teach.
Traditional teaching and student 
services “do not apply.”
The last wave is college-age.
Now, they are adult learners.
They forever changed education.

MILLENNIALS



Quick search and live help link at the top. Widgets for reminders, new applicants, tasks and custom reports.

What are they?
“It is a riddle, wrapped in a 
mystery, inside an enigma.”
Millennials openly admit to self-
contradictions.



75
Percent 
of U.S. 

workforce 
by 2020

44
Percent 

planning to 
complete 
a college 
degree

1
Trillion dollars 

in student 
loan debt

Source: Education Initiative (2019)



Quick search and live help link at the top. Widgets for reminders, new applicants, tasks and custom reports.

Game-changers
1. Computers are not 

technology.
2. Doing is better than 

knowing.
3. Learn by losing, like a video 

game.
4. Don’t waste my time.
5. Multitasking is the norm.



New normal
• Convenience, 24/7
• Teaching how vs. what
• Self-paced
• What’s needed, when needed



What’s next?
As Millennials become the instructors and 
administrators, who are they recruiting and 
teaching?





Truth seekers
The search for truths is at the 
heart of Generation Z.
Why wouldn’t we include 
everyone?
How come we consume so 
much?
What is the point of putting me 
in a box or category?





The road behind, 
the road ahead
We are doing better than some might think. The 
job ahead is technology-dependent.



JIT Learning
“We’re going to move towards an outcomes-
focused, learning-based curriculum, rather than a 
system that bases itself on credits accumulated or 
time spent in the classroom.”

“In the past, people wanted time to pursue 
learning that led to degrees; now, people look to 
higher education for just-in-time learning.”

“Within the next several years, the number of 
people seeking just-in-time learning will 
overshadow those going to college for traditional 
degrees.”

Arthur Levine | President, Woodrow Wilson Foundation
Higher Ed as a Business interview 8/27/2018



Re-Imagining
Divisions should look to adapt 
their business processes to new 
tools and systems rather than 
trying to customize systems to fit 
their existing business processes, 
which are often outdated and 
should be more flexible.

Nicole Westrick 
Associate Vice Provost, Temple University 
The EvoLLLution, 11/30/16



Key areas for technology

Open APIs

• Easier integration
• Cost-efficiency
• Security

Mobile devices in 
teaching and 

learning

• Live interactive 
classrooms

• Collaborative 
(more than poll-
taking)

Open educational 
resources

• Portability of 
credits

• Lower cost texts
• Access advanced 

or 
interdepartmental 
tools

Analysis of 
student data

• Predict student 
success and 
engagement

• Proactive 
advising and 
planning

Source: “Higher Education Trends to Watch,” EDUCAUSE (2019)Source: Huron Consulting Group (2019)



How does all this Flow?



Admissions
Marketing to a different prospect 
pool 

Traditional onboarding process is 
more immediate



Short Course 
Registration 
Portal 

Streamlines onboarding for 
certain courses

Direct access to course materials

Automatic issuing of Certificate of 
Completion

Portal can be incorporated into 
website and other marketing sites



Attendance
Post and view attendance 
records.
Click to pull reports.
Use workflows that auto-alert 
students, instructors, other staff 
when poor attendance presents a 
risk.



Advising
Track graduation requirements 
per program.
Push news of progress to help 
with course selection, class 
enrollments, degree audits and 
overall course offerings.
Make the advisor’s job more 
automated.
Enable her to focus on the 
individual student’s 
engagement—rather than 
figuring out the specific path.



Career Placement / 
Externship
Manage placement activity and 
employer-matching.
Track alumni career placement 
data.
Make reporting and 
accountability quicker, easier.



Keeping it real
Automate and personalize text 
messages.
Communicate in small steps as 
the relationship develops.
Show you are efficient, respect 
the student’s time and always 
encouraging.



What about Voice?
Does it matter how they get 
information?

Why force them to logon to a 
portal?  

Can we leverage natural 
language systems?

Text is So Yesterday!



Conclusion
Cultural shifts by Millennials and Gen Z are 
changing education. We’ve done a better job than 
we give ourselves credit. Going forward, we must 
prepare for an even more open, more mobile 
student experience.



Q&A
Thank you!

Paul Rutledge
Orbund.com

Paul Rutledge
paul.rutledge@orbund.com

Alexander Arthur
alex.arthur@orbund.com



Have a question for our presenters? Submit it through the 
Q&A at the right.
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University Business is the leader in editorial coverage of news, trends 
and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters
and web seminars.

Print magazine

UB Daily and other 
enewsletters

Web seminars

Digital edition and website



Thank you for joining us!

The archive recording of this web seminar will be available 
for you to review, or share with members of your team, at: 

http://www.UniversityBusiness.com/Web-Seminars

You will also receive an email
later today with a link to the slides.

http://www.universitybusiness.com/WebSeminars

