
Train Faculty to Create Effective and 

Accessible Course Videos 

for Academic Continuity

Thank you for joining us! The web seminar will start promptly at 2:00 ET. 

Kurt Eisele-Dyrli

Web Seminar Editor

University Business

Welcome to today’s University Business web seminar

Ryan Eash

Instructional Designer

TechSmith



lobby

Thank you for joining us! 

The web seminar will start shortly at 2:00 ET.

For technical support:

Use the Chat panel at the right of your screen. Select the name of our event 

producer, Jason York, and type your message.

No computer speakers? Prefer to listen privately?

Dial the phone number and access code posted in the Chat window.

To submit a question to our panel:

Use the Q&A panel at the right of your screen. Send your question to All 

Panelists, the default option.

Don’t see a panel?

Click the “expand panel” triangle in front of the panel name.

Need to access the presentation at a later time?

Everyone will receive an email with links to the slides and the archive 

recording.
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“Chat” for tech support 

“Q&A” for panelist questions
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#WeAreAllinThisTogether

RelayCamtasiaSnagit Video Review
Screen Capture and 

Recording Software

29+ Million Users

All-in-One Screen Recorder 

and Video Editor

28+ Million Users

Educational Video Creation 

and Sharing Platform

1+ Million Videos Created

Video Collaboration & 

Feedback Tool

I’m still fairly new, but 

growing quickly



My Background and Experiences

● Joined TechSmith in February 2007

○ Instructional designer, trainer, education evangelist, learning and 

development specialist, customer success manager, instructional designer

● Adjunct instructor at Lenoir-Rhyne University since 2014

○ Online Teaching and Instructional Design (OTID) program

● 10-years in EDU

○ 5-years teaching elementary level

○ 3-years teaching K-8

○ 2-years in higher-ed



https://images.app.goo.gl/o1iDM7nCVjEUXDmr9



Our Agenda

✔ Where to Start?

✔ Overcome Fears

✔ Educational Video Types

✔ Don’t Sacrifice Engagement

✔ Quizzing and Conversations

✔ Accessibility - Add Captions

✔ Resources

✔ Q&A

#WeAreAllinThisTogether



How well do you feel your faculty are doing with 

creating educational videos because of the shift to 

remote learning?

Very Satisfied

Somewhat Satisfied

Somewhat Dissatisfied

Very Dissatisfied



What barriers most often stand in the way of your faculty 

creating quality video content? (select your top 2)

Time

Intimidation by technology

Difficult to accept change

Lack of resources or assistance

Other



Where to start?



Employ Your Rock Stars

#WeAreAllinThisTogether



Video Checklist



Look for Quick Wins

Start small and gain confidence ... 

… one video at a time!



Overcome Fears



Overcome Fears

Learn to like the sound of your 

own voice. 

Believe it or not, that really is 

how you sound when you talk.

Don’t worry about being perfect.

If you make a mistake, or say the 

wrong thing, correct yourself and 

move on. 

Be Authentic!



“They want to see me - the real person…”



Educational Video Types



Introduction or Welcome Videos

1) A great way to 

encourage faculty that 

may be apprehensive 

about creating videos.

2) Tip: Keep it short and 

concise.

https://www.youtube.com/watch?v=hRZdkkCm2CU (only 24 seconds)

https://www.youtube.com/watch?v=hRZdkkCm2CU


Introduction or Welcome Videos

Tracy used Camtasia for her 

video, but with the Relay 

Recorder, it’s super easy to 

create a webcam only video. 



Weekly Topic or Encouragement Videos

Weekly Check-in Videos:

• Easy way to remain engaged with students. 

• Consistent communication. 

• Becomes expected from students. 

Video format and content: 

• Target 5-minutes or less. *Short and concise

• Use your webcam to continue “humanizing” the class.

• Make the videos meaningful. If they aren’t, then 

students will stop watching them after week 2. 



Weekly Topic or Encouragement Videos

Ideas for what to include:

✓ Show where they are in the syllabus … what’s 

coming up this week?

✓ Answer questions that came up from individual 

students during the prior week - help minimize 

repetitive questions. 

✓ Remind students of assignments coming due. 

✓ Share examples for upcoming projects. 

✓ Demonstrate tips on how to use a tech tool. 

✓ Walk through some online resources.

✓ Praise your students for their hard work during the 

prior week.

#WeAreAllinThisTogether

You never know when a short, encouraging, 

30-second video is exactly what some 

students may need on a particular day. 







What Learning Management System (LMS) are you using?

Blackboard

Brightspace (D2L)

Canvas

Moodle

Other (please share in chat)



Don’t Sacrifice Engagement
Quizzing and Conversations



Quizzing for Engagement

“Enhancing videos with quizzes improves 

student engagement, reduces mind-wandering 

by 50%, increases notetaking by 300%, and 

improves learning outcomes by 30%.’’

- Harvard Research Published in Proceedings of the National Academy of Sciences (PNAS) 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3631699/

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3631699/


Quizzing Advantages

Advantages to adding quiz questions:

✓ Helps make content engaging.

✓ Gives students immediate feedback.

✓ Helps faculty understand knowledge gaps. 

✓ Students can’t press ‘Play’ and walk away. They 

must interact with the video.

✓ Can be graded or not-graded.



Take a Grade or Use for Test Prep?



Create Conversations for Student Engagement

Turn a video into a class 

discussion, where students can 

ask questions and answer 

each other via in-video 

commenting.



Share Learning Content With Ease

Minimal effort for faculty:

• Share an entire folder in your LMS. 



Share Learning Content With Ease



Accessibility
Add Captions



Accessibility

Benefits of using captions … 

… beyond ADA Compliance.



Benefits of using captions … 

… beyond ADA Compliance.

Accessibility



Accessibility - Closed Captions

Guide your faculty to:

✓ Auto-generate captions for each video.

✓ Use clear titles and descriptions.

✓ Be verbally descriptive or include audio 

description tracks.

✓ Get others involved to help with 

captioning … even students. 

○ Northwood University is doing this.



Caption Editor - ADA Compliance Checker



Caption Editor - ADA Compliance Checker



Captions Make Your Video Searchable



Resources



Resources

bit.ly/train-faculty-create-videos bit.ly/checklist-course-videosbit.ly/remote-work-resources

http://bit.ly/train-faculty-create-videos
https://bit.ly/checklist-course-videos
https://bit.ly/remote-work-resources


#WeAreAllinThisTogether

Visit this page to sign up and gain access: 

https://discover.techsmith.com/remote-techsmith/

All existing Relay customers will 

be provided an expanded site 

license with campus-wide access 

through June 30, 2020.

Temporary extended trials of 

Snagit and Video Review will 

be available through June 30, 

2020.

https://discover.techsmith.com/remote-techsmith/


Comments or Questions?



Please let me know if I can help.

Ryan Eash
Instructional Designer

r.eash@techsmith.com

#WeAreAllinThisTogether

mailto:r.eash@techsmith.com
https://www.techsmith.com/
https://www.techsmith.com/


Have a question for our presenters? Submit it through the Q&A at the right. Q&A

Kurt Eisele-Dyrli

Web Seminar Editor

University Business

Ryan Eash

Instructional Designer

TechSmith

Train Faculty to Create Effective and 
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Q&A



University Business is the leader in editorial coverage of news, trends 

and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters 

and web seminars.

Print magazine

UB Daily, and other 

enewsletters

Web seminars

Digital edition and website



Thank you for joining us!

The archive recording of this web seminar will be available 

for you to review, or share with members of your team, at: 

http://www.UniversityBusiness.com/Web-Seminars

You will also receive an email with a link to the slides.

http://www.universitybusiness.com/Web-Seminars

