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Thank you for joining us!
The web seminar will start shortly at 2:00 ET.

For technical support:
Use the Chat panel at the right of your screen. Select the name of our event M
producer, Jason York, and type your message.

No computer speakers? Prefer to listen privately?
Dial the phone number and access code posted in the Chat window.

To submit a question to our panel:

Use the Q&A panel at the right of your screen. Send your question to All aski | All Panelists =]
Panelists, the default option.
Don’t see a panel? [
Click the "expand panel” triangle in front of the panel name.
Q&A

Need to access the presentation at a later time?
Everyone will receive an email with links to the slides and the archive
recording.

Busnees N TechSmith®




Welcome to today’s University Business web seminar

Train Faculty to Create Effective and
Accessible Course Videos
for Academic Continuity

Kurt Eisele-Dyrli Ry_an Eash_
- - Instructional Designer
Web Seminar Editor .
TechSmith

University Business

Busnees N TechSmith®




Welcome to today’s University Business web seminar

This web seminar is sponsored by:
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N TechSmith’

SENC RN R =

Snagit Camtasia Relay Video Review
Screen Capture and All-in-One Screen Recorder Educational Video Creation Video Collaboration &
Recording Software and Video Editor and Sharing Platform Feedback Tool

29+ Million Users 28+ Million Users 1+ Million Videos Created I'm still fairly new, but

growing quickly

#WeAreAllinThisTogether
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My Background and Experiences

N

e Joined TechSmith in February 2007
o Instructional designer, trainer, education evangelist, learning and
development specialist, customer success manager, instructional designer

e Adjunct instructor at Lenoir-Rhyne University since 2014
o Online Teaching and Instructional Design (OTID) program

e 10-yearsin EDU

o b5-years teaching elementary level
EC l ) o 3-years teaching K-8

o 2-years in higher-ed
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Our Agenda

v Where to Start? v Quizzing and Conversations
v Overcome Fears v Accessibility - Add Captions
v Educational Video Types v Resources

v Don'’t Sacrifice Engagement v Q&A

#WeAreAllinThisTogether
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Poll
Question

How well do you feel your faculty are doing with

creating educational videos because of the shift to
remote learning?

Very Satisfied
Somewhat Satisfied
Somewhat Dissatisfied
Very Dissatisfied

N TechSmith’




Poll
Question

What barriers most often stand in the way of your faculty
creating quality video content? (select your top 2)

Time
Intimidation by technology
Difficult to accept change

Lack of resources or assistance
Other

N TechSmith’




Where to start?
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Employ Your Rock Stars

Employ your rock stars

Have some rock-star instructors? Faculty who have
been creating videos for a long time can sometimes
be the best promoters of your new software system.
Encourage them to contribute a few video tips, and
mentor other faculty to create their first videos.

#WeAreAllinThisTogether
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. ) Video High-Engagement Strategies Accessibility - Video Captioning Guidelines
VI d eo ‘ h eC kI ISt Build these interactive elements into your online videos for a course 3 A > e 5
experience that challenges students, increases engagement and Get the most accurate captions by capturing quality audio in the first
outcomes, and uses digital tools to help analyze student participation place, enunciating throughout your videos, and keeping videos short.
and progress.
H r rd quality audi
Key course VIdeos to InCIUde Get To Know Students By Name e up e eso quality audio . :
b ) O Better audio enables more accurate captions. When possible:
QO Within feedback videos and elsewhere throughout the course, learn o R di et
. . . . ) i > s ecord in a quiet room
For a quality online presence, go beyond basic lecture recordings. your students’ names, interests, and how they’re doing in your 01 ‘Sheit Windo qs hil Ao
i i ut wi \ r
Include these videos in each online course to ensure quality course. Personalized attention helps students feel connected and ]
&tions with students and an engaging instructional experience A SHRes §1 T off heckgradng music
conne S - -
gaging P 0 Avoid nearby HVAC units
Include Webcam : 0O Use an inexpensive lapel or USB mic
Intro Video O Video lessons feel more personal when students can see your facial
Introduce yourself to students; explain goals for the course. expressions. Try picture-in-picture (PIP), or toggle between full-screen
O 2 E 8 webcam and screen video. Speak slowly and clearly
QO This lets a caption engine recognize your words and phrase patterns,
Course Navigation Video Insert Colorful Images And Graphs or likewise makes it easier for a human captioner to understand what
QO Let students know where to find important course documents, how to O Keep students' interest in video lessons with engaging visuals that you're saying.
login to the LMS, and other key systems. demonstrate tough concepts.
Use Mobile Video Create shorter, focused videos
Walk Through Course Documents O Use your smartphone or other mobile device to capture real-life instruc- O Shorter videos not only make captioning easier, they also are better at
QO Quick, informal ‘explainer’ videos keep personable interactions frequent. tional footage anywhere. lllustrate practical skills and knowledge within keeping students' attention.
0O Syllabus your video lessons. Or, record quick videos to check in with students.
00 Course Schedule
Proiect/assi detail licabl Embed Graded Quiz Questions
- roject/assignment details (as applicable) QO Assign grade points to in-video quiz questions. This encourages
0O Lab procedures (as applicable) participation and will help you gauge how students are learning. —
. "
O fechSmith” @
Hand-Write Key Points
Coie Course Video Lessons O AS, opposed to showing on!y type-wri.tten text in )./_our prese}r?tation §Iides, CheCk' lSt—Create
: ) - write or draw concepts during your video, for an ‘in-person’ instructional 5
O Aim for shorter, focused videos on each topic or concept, around 7-14 experience. An inexpensive graphics tablet and stylus work well to Effectlve COU rse
minutes long each. illustrate concepts on top of your slides or other documents. v-
ideos

New Topic or Unit Videos A AP tions _ - - Key Course Videos to Include
i - : O Not only does this comply with ADA guidelines, you'll reach students who « Video High-Engagement Strategies
O Record weekly class announcements that give context to what's coming learn more effectively with both audio and visual cues, who otherwise A ibilityVideo )
up next, and share excitement about course topics. struggle to understand the speaking style of the instructor, and those who
prefer to watch lessons on a crowded bus or other noisy place.

Feedback Videos
O Record feedback as video; narrate comments on assignments, projects,

Measure Participation Online

QO View engagement for each student, and the class as a whole, based
hands-on skills, etc. on video views and quizzes. Report quiz results directly to the LMS
gradebook, to make the process easier for students and faculty.

Student-Created Videos

O Challenge students to create videos for reports, theorem proofs, group , )
g g 3 O Make sure your video platform has the latest analytics to let faculty see
projects, or have them create their own welcome videos to promote which students are watching videos, which are struggling, and when they
peer connectedness. need help.

Review Analytics

N TechSmith’




Look for Quick Wins

Start small and gain confidence ...

.. one video at a time!

N TechSmith’



Overcome Fears
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Overcome Fears

R

PRACTICE
IMPROVE

—— T

—
Ry

Don’t worry about being perfect.

If you make a mistake, or say the
wrong thing, correct yourself and
move on.

Learn to like the sound of your
own Vvoice.

Believe it or not, that really is
how you sound when you talk.

N TechSmith’

Be Authentic!



“They want to see me - the real person...”

“Students really don’t care if | make a mistake, have a bad hair day,
.ﬁ. or sneeze on video. They want to see me—the real person, not a

. professional spokesperson. Have you ever noticed that making a silly
mistake, telling a dumb joke, or stumbling over a chair in a face-to-
face classroom endears you to your students? They see you as a

fellow human being, and they love you for it.”

— Tracy Schaelen, Distance Education Faculty Coordinator,

Southwestern College

N TechSmith’



Educational Video Types
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Introduction or Welcome Videos

This is Tracy
Schaelen's "Welcome

to Our Class!" video. 1) A great way to
encourage faculty that

may be apprehensive
| about creating videos.

> Get Started! |

She provides a call to itil " SNy Ao sh 2) T|p Keep |t ShOI’t and

action, so students

know where to go : i ' . conc | se

https://www.youtube.com/watch?v=hRZdkkCm2CU (only 24 seconds)

N TechSmith’



https://www.youtube.com/watch?v=hRZdkkCm2CU

Introduction or Welcome Videos

e (1N

Tracy used Camtasia for her
video, but with the Relay
Recorder, it's super easy to
create a webcam only video.

T[S HH

Record web cam only
using the Relay
Recorder.

N TechSmith’



Weekly Topic or Encouragement Videos

Weekly Check-in Videos:

« Easy way to remain engaged with students.
« Consistent communication.

« Becomes expected from students.

YOUR ONLINE CLASS

Video format and content:
« Target 5-minutes or less. *Short and concise
» Use your webcam to continue “humanizing” the class.

« Make the videos meaningful. If they aren’t, then
students will stop watching them after week 2.

N TechSmith’



Weekly Topic or Encouragement Videos

ldeas for what to include:

- -

é o i e S e 8 H 8 8 GBS S v Show where they are in the syllabus ... what’s
File Edt View Inset Format Tools Table Add-ons Help Lastedit was 7 days ago Comemmeny m N -
rn? e e - n araa =B EEEE R ke s coming up this week?

e v/ Answer questions that came up from individual

students during the prior week - help minimize
repetitive questions.

v Remind students of assignments coming due.
v/ Share examples for upcoming projects.

v/ Demonstrate tips on how to use a tech tool.
You never know when a short, encouraging, V' Walk through some online resources.
30-second video is exactly what some v Praise your students for their hard work during the
students may need on a particular day. :
prior week.

#WeAreAllinThisTogether

N TechSmith’



AutoSave = Welcome to Class - Example Recording - Saved to this PC Eash, Ryan *

File Home Insert Design Transitions Animations Slide Show Review View Add-ins Help Acrobat O Search & Share 7 Comments
1

ilcome to st Capture

Webcam . Record

e
Yoot i

i HD P
Shift+F11

> o) 3:53/21:18

slide 1 of 5 = Notes I Display Settings =]

X ( & EDU 651 Foundations -« X / DU 651.70_Foundation- X { E EDU 651.70 Syllabus Fall X

EDU 651.70

EDU 651.70_Foundations of Distance Education...

| View Course Stream
Account

%) Syllabus
Dashboard Announcements Welcome to EDU 651: Foundations of Distance Education
Modules B il

Assignments X Turn in Submit the Link to
Your Blog

Discussions ypm

Course Instructor:
Grades M Ryan bash Coming Up fiew Calendar
People ’ . Live Chat #1 - Augu

9pm

dryaneash

> 4 ozsi1os : o Y e

N TechSmith’



Video 101

Home
Announcements
ASSIEIH"EH[S
Grades

Pages

Modules

Settings

Discussions » Get to know each other

Get to know each other
All Sections
Please use TechSmith Relay to record a short webcam video to introduce yourself t
Let's play a little game called "Two truths and a fib". Share 3 things about yourself,
of them are true. Everyone can respond in the comments with their guess as to wh

shares is a fib. Everyone can reveal their "fib" either through another video post, or
below.

1. Please post your videos here in the discussion board by this Thursday.
2. View videos by your classmates and post a guess to what you think their fib is (
Saturday).

3. Everyone post your 'fib reveal' via video or text response by end of the day on §

Mar 12 at 10:56ar

> 0:36/3:48

XN TechSmith

C | @ Secure | httpsy/docs.google.com/d

/ &) Education Evolves—drav. X ) [ EDUCATION EVOLVES - C X \

EDUCATION EVOLVES |

File Edit View Insert

RPN -1 NI

Format Tools Add-ons Help Al changes saved in Drive

Nomaltext ~  Anal -

BZUASS ocmO®H-

1=

PHOTO CREDIT TO HTTP:/WWW.MUSICINSTITUTE.COM.AV/IMAGES

Welcome to the revolution! The reality is the word revolution, in effect, means spin. A
record revolves at either 33 or 45 revolutions per minute. Our car engine also measures
rpm to calculate rotations of particular mechanics of the engine. Teachers are crucial
elements in the educational engine. We are the persistent static that undermines old

vinyl, creating the soundtrack for change. We may need to accept that the squeaky
wheel, in fact does get the grease. Educators are the core of the necessary revolution
being called for in education. Teachers are the creators of spin.

In my analysis of what we can expect in our future, it's important to focus on how the

> 5 0:39/3:11

k<l

Great image choice. It fits really well
with your blog posti Nice workl

Ryan Eash

10:32 M Toda

12

a B3

/' eaiing




Poll
Question

What Learning Management System (LMS) are you using?

Blackboard

Brightspace (D2L)

Canvas

Moodle

Other (please share in chat)

N TechSmith’



Don’t Sacrifice Engagement

Quizzing and Conversations

N TechSmith’



Quizzing for Engagement

“Enhancing videos with quizzes improves
student engagement, reduces mind-wandering
by 50%, increases notetaking by 300%, and
Improves learning outcomes by 30%.”

Harvard Research Published in Proceedings of the National Academy of Sciences (PNAS)
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3631699/

N TechSmith’


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3631699/

Quizzing Advantages

Advantages to adding quiz questions:

v Helps make content engaging.
el rSCALLLEALLLC IR ' Gives students immediate feedback.
v/ Helps faculty understand knowledge gaps.
Clean up your desktop (hide icons, folders, etc.) \/ StUdentS Can’t preSS ‘Play’ and Walk away. They
Keep your phone nearby in case you get an important call . . .
Have a clear plan of what you are going to capture m USt Inte raCt Wlth the Vldeo '
wwem |/ Can be graded or not-graded.

N TechSmith’



Take a Grade or Use for Test Prep?

N TechSmith’

m Tie grade points to quiz results. Tracie Lee, Lecturer in the College of

Business and Economics at Boise State University, adds quizzes to videos

to engage students with interactivity and check for understanding.

This has proved to be effective in increasing engagement as well as
helping her measure comprehension. “Short videos with embedded quiz
guestions let students interact with the material and get instant feedback on
their understanding of a concept,” said Tracie.”lt's amazing how their scores
on the video quizzes track how they will do on their exams.”

As seen in Tracie Lee’s
Business Statistics 207
video, interactive quizzes
throughout measure
student comprehension
while increasing

engagement in the lesson.




Create Conversations for Student Engagement

Wound Procedures Demonstration - Wound Procedures 03 Receive Notifications () Manage Media

Q Search comments

IB» Reed Agner 332

When removing the dressing
should we document any

Turn a video into a class

Reply i ° Edit

discussion, where students can
g ask questions and answer

Great tip to 'dog ear' each
piece of tape to help with

Ty each other via in-video

@ ryan Eash 908 Commenting.

I should have mentioned this
earlier, but make sure the
patient has the call button in

rA
| 2 ‘9 0:00/21:18 o (5 their hand in case you need
them to call a nurse to come
@ Add a comment | in and assist with anything.

Repl & 0  Edit
=R - o

N TechSmith’




Share Learning Content With Ease

- -

TechSmith Relay

(@ Launch Recorder

My Library Search Link Media
My Library » EDUB651
B Folders

FAQs
0 Subfolders | 3 Medla
Weekly Check-in Videos
0 Subfolders | 5 Media

Media

Discussion Board Post - 3 truths and 1 fib
22 | 4 Views | a month ago
Video Created Using the Relay Recorder

N TechSmith’

Add Folder
Open Folder >
Add Folder
=
Open Folder >
Date~ Title Views

Minimal effort for faculty:
« Share an entire folder in your LMS.

Home

Assignments

Weekly Check-in Videos

Discussions Ryan Eash
All Sections
Grades
Please watch these videos each week,
Pages
Modules

A0 Tube

so you know what's going on.
Date Title~ Views

EDU 651 Week 1
1View | 5 months ago

EDU 651 Week 2
35 Views | 2 years ago
EDU 651 Week 2 - tasks to complete www.techsmith.com

EDU 651 Week 3

7 Views | ayear ago




Share Learning Content With Ease

= EDU651.70 » Assignments > Literature Review Final

Home
Syllabus
Announcements
Modules
E=E
Discussions
Grades
People

N TechSmith’

Lit‘eraEre- Review Final

Edit Details
Title:

EDU 651 Week 4

Description:

Add description (1000 character liflit) - Markdown accepted.

Location:

- Weekly Check-in Videos

S’

Cancel

Home
Assignments
Discussions
Grades
Pages

Modules

Weekly Check-in Videos
Ryan Eash

All Sections

Please watch these videos each week,

i —
R et
L _=——=1] |
= i
3:00
b =

N Tube

so you know what's going on.

EDU 651 Week 1

1View | 5 months ago

EDU 651 Week 2

35 Views | 2 years ago

Title~

Views

EDU 651 Week 2 - tasks to complete www.techsmith.com

“*bold**

EDU 651 Week 3
7 Views | ayear ago

EDU 651 Week 4

6 Views | a year ago




Accessibility
Add Captions

N TechSmith’



Accessibility

= e =

Why do students use closed captions?

frequency
Helps me focus 1001
Helps me retain the information 963
Helps overcome poor audio quali 958 . . .
- ~ Benefits of using captions ...
environments (e.o. a library)
Helps me with difficult vocabulary 418
Lhave diffiulty with hearing = ... beyond ADA Compliance.
My professor has an accent 285
Other (please describe) 155
English is my second language 112

; [ 3PlayMedia
N TechSmith’




Accessibility

- -

Sample Comments of Perceived
Learning Benefits of Closed Captions

* Accuracy: “If | need to write down notes, | know exactly how to
quote a video.”

* Comprehension: “It can help me deeply understand the

lecture.” Benefits of using captions ...

* Retention: “By simultaneously reading and listening to the

content, | am able to retain the information better.” . beyond ADA COmpliance.

* Engagement: “They help me to focus on the video instead of
just tuning out the noise.”

[ 3PlayMedia
N TechSmith’




Accessibility - Closed Captions

Microphones and Your Voice

* Recommended microphones
- usb headset or desktop mic

\
YOUR VOICE
* Learn to accept the sound of your ./5 %Jv
own voice '/2/5 .b.h?>

A USB heaaset or‘microphon‘eTs what v?e recoamead‘for recording the best possible audio.
S TINE-MU STt = <=~

> o5 1:01/1:52

Guide your faculty to:

v/ Auto-generate captions for each video.
v Use clear titles and descriptions.
v Be verbally descriptive or include audio
description tracks.
v Get others involved to help with
captioning ... even students.
o Northwood University is doing this.

N TechSmith’



Caption Editor - ADA Compliance Checker

00:00:54

N TechSmith’

00:00:55

Caption Editor
ved at 4:17 PM

Microphones and Your Voice

e Recommended microphones
- usb headset or desktop mic

( \\\. &
[ \\V-.Q
- - R VOICE
° Le ar A USB headset or microphone is what we recommend for )
recording the best possible audio. ~ of
own el
13 [
T0 MY EARS

00:00:56 00:00:57 00:00:58 00:00:59 O(! -01:00 00:01:C

A USB headset or microphone Is what we recommend for recording the best possible ...

00:01:05 00:01:06




Caption Editor - ADA Compliance Checker

t0t:08 00:01:09 00:01:10 00:01M

v Captions always present
Hearing your own frolci

v Captions between 1and 100 characters

0 0115

.......

) ool QADA«

N TechSmith’



Captions Make Your Video Searchable

Best Practices Audio

Q micrq|

A USB headset or microphone ifiwhat §
we recommend for recording theibest I r | I
possible audio.

Read reviews and ask for suggesons

on what microphones have workes
best for others. «

o e of your surroundings
iedon e Dol O '
hsedialiaitel Wl (raffic, co-workers, doors, etc.

Captions allow viewers QUIET, PLEASE
to search for specific

content within the video. Record iy P Predd

utline, or off-the-cuff

pnal preference...and depends on the video project
nms, | will generally prepare a script and record my audio separately.

> o) 1:41/1:52 Q mh

N TechSmith’




Resources
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Resources

N TechSmith® @ TechsmithRelay NTechSmith® [ oo

Train Faculty.to Checklist—Create
Create Amazing Effective Course

Course Videos : Videos

39 Strategies from Colleges across the Country
« Key Course Videos to Include

- Video High-Engagement Strategies

« Accessibility—Video Captioning Guidelines

RESOURCES TO

EFFECTIVELY TRANSITION TO
REMOTE WORK AND LEARNING

bit.ly/train-faculty-create-videos bit.ly/remote-work-resources bit.ly/checklist-course-videos

N TechSmith’


http://bit.ly/train-faculty-create-videos
https://bit.ly/checklist-course-videos
https://bit.ly/remote-work-resources

#WeAreAllinThisTogether

=1 TechSmith Snagit”

IKd TechSmith Relay® LJ TechSmith Video Review"
All existing Relay customers will Temporary extended trials of

be provided an expanded site Snagit and Video Review will
license with campus-wide access be available through June 30,
through June 30, 2020. 2020.

Visit this page to sign up and gain access:
https://discover.techsmith.com/remote-techsmith/

N TechSmith’



https://discover.techsmith.com/remote-techsmith/

Comments or Questions?

N TechSmith’



Please let me know if | can help.

Ryan Eash
Instructional Designer

r.eash@techsmith.com

N TechSmith’

Show what you know

#WeAreAllinThisTogether

N TechSmith’
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Train Faculty to Create Effective and
Accessible Course Videos
for Academic Continuity

Q&A

Ryan Eash

Kurt Eisele-Dyrli : .
y Instructional Designer

Web Seminar Editor

University Business
Have a question for our presenters? Submit it through the Q&A at the right. M

TechSmith

Busnees N TechSmith®




University Business is the leader in editorial coverage of news, trends
and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters

CAMPUS FINANCE:
Money lessons for parents
10 ways to make financial literacy 57

a family affair

Building a
better campus

UB's annual 3 8
construction report

University Business

UniversityBusiness.com July 2005

Student
success HQ

Designing, marketing and
funding centers that help
students succeed 0

Q&A with Michael Crow

A‘New American University’ 10

From overseas to the
community college
Recruiting internationals 16

Who let the books out?
Digital-only textbook sales
changing the campus store 49

TECHNOLOGY:

New look for help desks
Campus tech support

gets a retail makeover 53

Print magazine

University
Business

and web seminars.

UBiesiy

RESHAPING
THE FUTURE OF
HIGHER EDUCATION

fHome  News Sectionsv Currentissue  lIssueArchives  Jobs  Advertise Award Progr

PR Portal | UBTech | White Papers | Web Seminars | Solution Showcase | Top Products | Buyers Guides

Spotlight Story
Sex abuse In higher ed: a cautionary tale
K

A New National Recognition
Program Honoring Institutional
and Student Success

%M?EE?ESN%E Higher bine

MORE INFO

Read more>>
’ (e Staying Relevanttothe coaominy
@ SubsibetoUB (@) Mediainquries fp Company Direct nnmn

Digital edition and website

Web Seminar for Higher Education Leaders

Meeting the Financial Literacy
Imperative

X

Jodi L. Miller
Web & Social Media Manager
Neinet Partner Solutions

Kaurt Eisele-Dyrli Dean Obenauer.

Web Seminar Editor Assistant Director of Financial Aid for

University Business Financial Litracy
Creighton University (Neb.)

The web seminar will start promptly at 2 p.m. ET.
There will be no audio until the presentation begins. Thank you.
nelnet e

UBgTsvliress]}y b i webex
Web seminars

UBdaily

The Two-Minute Briefing for Higher Ed Leaders

Published by: University Business 6/102015

Top News

Government to forgive student loans at Corinthian Colleges

The New York Times

In a move against what he called “the ethics of payday lending” in higher education,
Secretary of Education Arne Duncan announced that the Education Department would
forgive the federal loans of tens of thousands of students who attended Corinthian.
Read more=>>

A New National Recognition P —
i i | MOoReINFO |

H'vgra'r;bhmg Institutional EXCRTE06e HigherBne
and Student Success

Hazing whistleblower sues fraternity, Penn State

USA Today

A former Kappa Delta Rho pledge who revealed sexual harassment and hazing at the
fraternity's Penn State chapter sued the school and the fraternity. The revelations drew
national attention for behavior that included posting photos of nude photos of
unconscious women on Facebook. Read more=>

North Dakota Board of Higher Ed committee talks audit tracking

UB Daily, and other
enewsletters

N TechSmith®



Thank you for joining us!

The archive recording of this web seminar will be available
for you to review, or share with members of your team, at:

http://Iwww.UniversityBusiness.com/Web-Seminars

You will also receive an email with a link to the slides.

Busnees N TechSmith®



http://www.universitybusiness.com/Web-Seminars

