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Thank you for joining us! The web seminar will start promptly at 2:00 ET.
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Welcome to today’s University Business web seminar
e

The Modern Campus: How to Succeed at Digital Transformation

Thank you for joining us! The web seminar will start shortly at 2:00 ET.
For technical support:

Use the Chat panel at the right of your screen. Select the name of our event
producer, Jason York, and type your message. m‘.‘";

No computer speakers? Prefer to listen privately?
Dial the phone number and access code posted in the Chat window.

To submit a question to our panel: L&A TOr pa qu O
Use the Q&A panel at the right of your screen. Send your question to All
Panelists, the default option. aski | All Panelists =]

Don’t see a panel?

Click the "expand panel” triangle in front of the panel name. Chat
Need to access the presentation at a later time? @
Everyone will receive an email with links to the slides and archive recording.
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Presenters

Dwayne Marshall Grace Ding
IT Business Analyst & Education Marketing Manager
University Records Officer Laserfiche
Prairie View A&M University grace.ding@laserfiche.com

dsmarshall@pvamu.edu
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Wiz NUCLEUS
& RESEARCH

“Laserfiche process automation suite
modernizes campus operations and
streamlines communications with
students, faculty, and staff.”

Laserfiche Presence in
Higher Education

Over 17 years of experience in driving student, faculty,
and staff success for public research universities,
community colleges, and private institutions.

Specific solutions designed for higher education

(e.g., Student Forms, Financial Aid, Tenure & Promotion, Grant Administration)

Committed partnership with higher education
customers to produce successful solution designs

Why IT Matters to Higher Education Ve = Gartner
EDUCAUSEV@\LL@W ***f peerinsights.

Featured in EDUCAUSE Review Highest-rated content services
for high-impact ECM solution platform* on the Gartner Peer
designs for student achievement Insights with a 4.7 out of 5 star
and operational efficiency. rating and 152 verified reviews.

*Of vendors with over 10 reviews
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Native of Kingston Jamaica.

Bachelor’s degree in Mechanical
Engineering and Master’s in Business
Administration from PVAMU.

11 years HR experience, working in the
following areas: Immigration,
Employment, Web Development, Records
Management and Systems Analysis.

8 years in the IT field managing User
access controls, document imaging and IT
Business Analysis.
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Prairie View A&M University

e Second oldest public institution of ]
higher education in Texas that was

PRAIRIE VIEW A&M UNIVERSITY

established in August 14, 1876

* One of the 11 universities that make up
the Texas A&M System

* 9,000+ students

* 1,200 employees

e Student to Faculty ratio of 18:1
* NCAA Division 1

* 50 Baccalaureate Degrees, 37 Master’s R e i o

Degrees, 4 Doctoral Degrees e cone et e imrmetoieamea ST
e BioT0 By Matireen AlIen (CC BY-OA 4 0w
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Poll Questions

1) Within your institution’s business operations, what are the main
causes of process inefficiencies?

* Over reliance on paper processes

e Lack of interdepartmental communication

Please answer in the
* Duplicate manual entries into multiple primary systems Poll section to the right

* Inefficient process design ‘
* There are no process inefficiencies

* If other, please specify

2) Do you have a strategy for digital student records management
compliant with state and federal regulations?

* Yes

* No )
T RMREVIEY | Laserfiche | 12



Laserfiche Adoption at Texas A&M

2013

THE TEXAS A&M

UNIVERSITY SYSTEM

* Environmental Health and Safety
* Information Technology

* Office of the Provost
L
LJ

Procurement
2008 School of Architecture
2004 2006 2010 ® School of Engineering
* Corpus Christi Campu * Student Affairs
* Athletics * Agrilife * Mays Business School |* Texas A&M International * Transpartation
¢ Admin Services * Entomology Universiy * Utilities

* Vet Med College * Health Science * Corpus Christi wins Run Smarter |® Laserfiche chosen as | ® Human Resources
Center Award for Higher Education— ECM standard for * Office of the President
2005 * Kingsville Campus based on Banner integration TAMU * Office of the Vice Provost
* Teaching Hospital * TAMU signs * Research
* The System Office 2009 enterprise contract | * Student Activities
* ECM shared service |* Transportation Institute
2007 established by CIS * University Police
N * TAMU Prairie View joins shared
2012 service
5 : * TAMU Kingsville joins shared
= Steady organic growth one department at a time service
A = . . * HSC upgrades to Rio
[
Slgnlng enterprlse contract and offerlng shared service * TAMU Texarkana
was a t|pp|ng point : Cg(;pus Christi expands campus
i 2 s wide
" |ncreasing rate of adoption and expansion * The System Office joins shared
\service
2014/2015
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The Push for Digital
Transformation

e |n 2010, initiative from the Vice
President to modernize paper-based
orocesses and go digital

* Implemented Laserfiche in 2011 locally as
main document management system for all

.y .,V business related documents.
% % .
. "  Moved over to the Shared Services at Texas
A&M in 2013 to take advantage of cost
W ‘ savings
—————————————————————————————
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The Push for Digital
Transformation

e Laserfiche chosen as solution:

v’ Storage of documents in
multiple formats

v’ Fine grain access options for
user security

v’ Tools for large scale scanning &
importing of documents

v" Ability to create workflows and
forms

W RAmEviEw | Laserfiche 1 15



Athletic Season Pass Purchase

Old Process

Old Process Challenges

* Employee fills out paper form and submits to Payroll * Forms would be missing data and sometimes routed
Office either directly or through campus mail services. incorrectly and end up misplaced on someone’s desk.
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Athletic Season Pass Purchase

Old Process

Old Process Challenges

* Employee fills out paper form and submits to Payroll * Forms would be missing data and sometimes routed
Office either directly or through campus mail services. incorrectly and end up misplaced on someone’s desk
* Payroll reviews forms and contacts employee if the * Processing gets delayed waiting on responses.

form is incorrect or missing data.
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Athletic Season Pass Purchase

Old Process

Old Process Challenges

 Employee fills out paper form and submits to Payroll * Forms would be missing data and sometimes routed
Office either directly or through campus mail services. incorrectly and end up misplaced on someone’s desk
* Payroll reviews forms and contacts employee if the * Processing gets delayed waiting on responses.
form is incorrect or missing data.
e Payroll processes request and tracks them on a  Time consuming and lead to data entry errors.

spreadsheet which is then sent to Athletics office as
proof of purchase.
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Athletic Season Pass Purchase

Old Process

Old Process Challenges

Employee fills out paper form and submits to Payroll
Office either directly or through campus mail services.
Payroll reviews forms and contacts employee if the
form is incorrect or missing data.

Payroll processes request and tracks them on a
spreadsheet which is then sent to Athletics office as
proof of purchase.

Athletics Office contacts employee to come and collect
their tickets.

Forms would be missing data and sometimes routed
incorrectly and end up misplaced on someone’s desk
Processing gets delayed waiting on responses.
Time consuming and lead to data entry errors.

Slow pick up times because employee may not have
received communication.
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Athletic Season Pass Purchase

Old Process

Old Process Challenges

Employee fills out paper form and submits to Payroll * Forms would be missing data and sometimes routed
Office either directly or through campus mail services. incorrectly and end up misplaced on someone’s desk
Payroll reviews forms and contacts employee if the Processing gets delayed waiting on responses.

form is incorrect or missing data.

Payroll processes request and tracks them on a  Time consuming and lead to data entry errors.
spreadsheet which is then sent to Athletics office as

proof of purchase.
Athletics Office contacts employee to come and collect Slow pick up times because employee may not have
their tickets. received communication.
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Athletic Season Pass Purchase

Digital Process

Default Stage Athletics Review Payroll Review Storage
Athletic §nd Event Payroll End Event
Athletic Reminder Payroll Reminder

. ~ Athletic Office <—Approved—p Péyroll Processing —p__ g Purchase Complete — 4, ‘ Store Form —..O

®

Review Notification
Start b Approved
'x i
v
Athletic Rejection Payroll Rejection
Rejected Payroll Rejection

End
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B8



Athletic Season Pass Purchase Form

PVAMU Athletics Season Pass

Personal Information

First Name * | | Season Pass Options
Last Name ™ | I Packages [] Panther Premium Pack [] Panther Pride Pack
P [] Football Gold Elite [] Football Purple - General Admission
UIN l | [] Basketball Pack [] Basketball Floor Seat
Department [[] Baseball Pack [] Women's Volleyball Pack
[] Women's Soccer Pack [] Women's Softball Pack
Phone Number Phone number to contact you if there are any questions regardir [ Panther Cub Club
| Declaration
PVAMU Email* | |

| hereby authorize the Prairie View A&M University Payroll Office to deduct a fee from my paycheck for an Athletic Season

How are you paid? () Bi-Weekly O Monthly Pass and/or Athletic Director’s Club Membership. | understand that payroll deductions can only be terminated if the

s Season pass and membership balance is paid in full. | also understand that if | terminate my employment with the
University, | am responsible for any unpaid Athletic Season Pass and/or membership balance. Any unpaid Athletic Season

Pass and/or membership balance may be paid in a lump sum to Athletics or when available, the full balance may be
deducted from your final paycheck.

The first deduction will be taken in October and the last deduction in May.

W RMREVIEY | Laserfiche | 22



Athletic Season Pass Purchase
Improvements

* Reduced processing time from roughly
2 weeks down to 2 days

* Reduced paper use by 100%.

* Employee folders were created and all
supporting documents were filed
instantly

* Employees would get email
communication instantly

* |Increased revenue from purchases —— A = 1 _
compared to previous year | e

" Photo by

= - - i.

Sharon Ellman, Copyright © ellman photography -
NP IRV | Laserfiche 1



New Hires Onboarding

Old Process

Old Process Challenges

* Department selects candidate and enters information ¢ Employees had a hard time figuring out the data fields
into Workday. to complete because Workday was a new system.
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New Hires Onboarding

Old Process

Old Process Challenges

» Department selects candidate and enters information * Employees had a hard time figuring out the data fields

into Workday. to complete because Workday was a new system.
* Workday form routes to multiple areas for review * Workday system had multiple steps which was not

which involved a lengthy back and forth of actions clearly defined as to who had to take action on the

between department and HR that often confused the request.

users.
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New Hires Onboarding

Old Process

Old Process Challenges

» Department selects candidate and enters information * Employees had a hard time figuring out the data fields

into Workday. to complete because Workday was a new system.

* Workday form routes to multiple areas for review * Workday system had multiple steps which was not
which involved a lengthy back and forth of actions clearly defined as to who had to take action on the
between department and HR that often confused the request.
users.

* HR would then email candidate and department on * New hire would sometimes get conflicting information
actual start dates and orientation details. Sometimes regarding orientation and departments would not
departments would send their own communication complete additional paperwork that was needed to
which confused the new hire. complete onboarding.
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New Hires Onboarding

Old Process

Old Process Challenges

Department selects candidate and enters information
into Workday.

Workday form routes to multiple areas for review
which involved a lengthy back and forth of actions
between department and HR that often confused the
users.

HR would then email candidate and department on
actual start dates and orientation details. Sometimes
departments would send their own communication
which confused the new hire.

HR has to gather all related hiring documents that
could have been submitted at various times and file
them.

Employees had a hard time figuring out the data fields
to complete because Workday was a new system.
Workday system had multiple steps which was not
clearly defined as to who had to take action on the
request.

New hire would sometimes get conflicting information
regarding orientation and departments would not
complete additional paperwork that was needed to
complete onboarding.

Personnel folders were incomplete. Staff and student
workers had to scan documents into imaging system
which lead to incorrectly filed documents.
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New Hires Onboarding

Old Process

Old Process Challenges

Department selects candidate and enters information
into Workday.

Workday form routes to multiple areas for review
which involved a lengthy back and forth of actions
between department and HR that often confused the
users.
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Digital Process

Start

ew

Form Initiation

Hires Onboarding

Comp vs Final Review Decision HR Comp Review HR Review
HR Comp Review
Eqd
HR Comp Rejection
Email
Dept FY1 < HR Comp Review—p» HR Comp Review N———p = HR Review P —
A 0
Staff onfFaculty
Positions
Academic Budget
FYI
l - v

9

Provost Review

-

Provost Rejlection
Emai

Provost Reject End

<>

=

HR Rejection Email

l
]
J£2

Rejected

= PRAIRIE VIEW
A&M UNIVERSITY
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New Hires Onboardin

HR Review Approval Notification Storage

Digital Process .

——p New Email Setup

‘ Transfer/Data P + —t——p Approval Email —’_’_
Change Action : J .
I Staff Email Routing Parallel Gatew.
»  HR Review S D C— ) New Employee ——» Document Storage _.Approved_o
/ Notification
: Approved
¢ New Hire vs Exclusive{Gateway P
Update
Faculty Email Setup
—>
v 5
HR Rejection Email » + —_p Facultg Ap_?roval —’_’_ -
mai
;L Faculty Email Facuity
2. Routing
—P =
Faculty Employee
Notification
Rejected
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Completion of this form authorizes the Office of Human Resources to initiate all steps of the hiring and onboarding

process on behalf of the department in Workday.

Hire Action* | v

A Degar,tment Information

New Hires Onboarding

HR_New Hire Selection Form

Proposed Hire's Information

Hiring Department* |

Hiring Adloc * |

Hiring Manager* |

Hiring Manager |

Email *

If the Director reports to a Dean or AVP, then the Dean or AVP should be listed

Director/Dean/AVP * |

Director/Dean/AVP |

Email *

HR Contact® |

HR Contact Email* |

This information will be used to create the new employees email account. The email account will include the first name
initial, middle name initial, and last name. Example: John Doe Smith will be jdsmith@pvamu.edu. Hyphenated names
will be set up without the hyphen. Please communicate any uncertainties with your new hire to ensure that their email

account is correctly set up.

Has the individual ever worked for TAMUS
or any of its member institutions? ¥

O Yes

O No

Is the individual transferring from another TAMUS institution or a state agency without a break in service?*

O Yes
O No

Will this hire be filling v
a Research related
position?*

First Name * Must be as it appears on application.

|

Middle Initial * Type N/A if unknown.

|

Last Name* Must be as it appears on application.

|

Building & Rm. #* |

Office Telephone #* Enter department's main number if a number has not yet been established.

| |

Hire older than 182 *

Vi
O



New Hires Onboarding
Improvements

Reduced paper use by 75%

Onboarding process went from a two month
process to a two week or less process because all
necessary documents that were needed were
attached

Employee folders were created and all supporting
documents were filed instantly

All parties involved were notified at the same time
when there was a status change related to the
hire

IT now receives request for new email accounts
prior to the new hire showing up on campus
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Digital Transformation

e Efficiency
* Communication

* Transparency

 Compliance

e R s —— .l e e et Al A .

O R e Al £ DD I A - 3 D s = Pt % S AN Nl o P el g et B e o

R R e e s I BB e S s
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Best Practices

Business decision makers need to:

Involve IT sooner than later to get a better understanding
of what resources will be involved and potential
iImplementation timelines.

W RamEview | Laserfiche 1 3



Best Practices

Business decision makers need to:

Involve IT sooner than later to get a better understanding
of what resources will be involved and potential
implementation timelines.

Consult with the Information Security Officer and Records

_'@‘ Retention Officer to ensure that information/data is
protected and not being retained indefinitely.
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Best Practices

Business decision makers need to:

(G}
—
=

Take a ho
> and find ways to improve efficiencies in other areas.

Involve IT

sooner than later to get a better understanding

of what resources will be involved and potential
implementation timelines.

Consult with the Information Security Officer and Records
Retention Officer to ensure that information/data is

protectec

and not being retained indefinitely.

istic view of the problem, potential solutions
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Best Practices

Do your own research into any Federal/State Laws that the
process has to be in compliance with.

W RmeviEw | Laserfiche 1 37



Best Practices

@ Do your own research into any Federal/State Laws that the
process has to be in compliance with.

1 I
—

| o= Make sure that a detailed testing plan is in place.
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Best Practices

@ Do your own research into any Federal/State Laws that the
process has to be in compliance with.

1 I
—

| o= Make sure that a detailed testing plan is in place.

L

..‘@’, Educate and get feedback from end users as this will help you get
N~ support when you have to approach upper management.

b
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Best Practices

@ Do your own research into any Federal/State Laws that the
process has to be in compliance with.

1 I
—

| ¢ Make sure that a detailed testing plan is in place.

L

..‘@’, Educate and get feedback from end users as this will help you get
N~ support when you have to approach upper management.

b

©
Find vendors that you can partner with and look for one that is

progressive and has offerings that can meet the diverse needs.
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Future Projects

* Implement database lookups to be
able to prepopulate a lot of the
forms data as well as to assist with
the routing of forms.

* Implement forms solution to
student related requests and
integrate with Banner.

* Move all forms/processes that can
be performed as a payroll
deduction into an electronic
process.

NP DY | Laserfiche | a1
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University Business is the leader in editorial coverage of news, trends
and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters
and web seminars.

UBiesy

UBidaily

The Two-Minute Briefing for Higher Ed Leaders

Published by: University Business 6/102015

Top News

RESHAPING
THE FUTURE OF @zl
HIGHER EDUCATION

fHome  News Sectionsv Currentissue  lIssueArchives  Jobs  Advertise Award Progr

University Business

UniversityBusiness.com July 2005

PR Portal | UBTech| White Papers | Web Seminars | Solution Showcase | Top Products | Buyers Guides
Government to forgive student loans at Corinthian Colleges

The New York Times

Spotlight Story
Sex abuse In higher ed: a cautionary tale

A New National Recognition
Program Honoring Institutional
and Student Success

In a move against what he called “the ethics of payday lending” in higher education,
Secretary of Education Arne Duncan announced that the Education Department would
forgive the federal loans of tens of thousands of students who attended Corinthian.
Read more=>

Student
success HQ

%%’E"Lﬁf,?& Higher Hine

MORE INFO

Designing, marketing and
funding centers that help

students succeed 30 L A ‘ s

NoRiee Higherbine  ( MoremFo |

A New National Recognition {
EXCELLE

P g Institutioned
Y A Staying Relevant to the. pe— and Student Success
P S8 @ Medainquies §9 CompanDrector: [INITEREY

CAMPUS FINANCE:
Money lessons for parents
10 ways to make financial literacy 57
a family affair

Building a
better campus

l
UB's annual 3 8
construction report

Q&A with Michael Crow

A‘New American University’ 10

From overseas to the
community college
Recruiting internationals 16

Who let the books out?
Digital-only textbook sales
changing the campus store 49

TECHNOLOGY:

New look for help desks
Campus tech support

gets a retail makeover 53

Print magazine

University
Business

Digital edition and website

Web Seminar for Higher Education Leaders

Meeting the Financial Literacy
Imperative

X7

Jodi L. Miller
Web & Social Media Manager
Neinet Partner Solutions

Kurt Eisele-Dyrli.

Web Seminar Editor Assistant Director of Financial Aid for

University Business Financial Literacy
Creighton University (Neb.)

The web seminar will start promptly at 2 p.m. ET.
There will be no audio until the presentation begins. Thank you.
nelnet e

UB ity fiBbex
Web seminars

Hazing whistleblower sues fraternity, Penn State

USA Today

A former Kappa Delta Rho pledge who revealed sexual harassment and hazing at the
fraternity's Penn State chapter sued the school and the fraternity. The revelations drew
national attention for behavior that included posting photos of nude photos of
unconscious women on Facebook. Read more=>

North Dakota Board of Higher Ed committee talks audit tracking

UB Daily, and other
enewsletters

Laserfiche



Thank you for joining us!

The archive recording of this web seminar will be available
for you to review, or share with members of your team, at:

http://Iwww.UniversityBusiness.com/Web-Seminars

You will also receive an emall
later today with a link to the slides.
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